Board Minutes
October 26, 2012
Meeting called to order
Minutes from August 3, 2012 reviewed and approved
	M:  Dodd	2nd:  Funk

Old Business:
Library is seeing fewer patrons with the start of school.
ACT workshop was a success.  A spring ACT workshop will be scheduled.
Decision made to replace board member Bridgette Jones with Jonhette Parham.  
	M:  Dodd	2nd:  Smith

New Business:
Review of Staff reports:  The budget committee has approved the discussed funding.  
Jerry Dodd brought up the idea of scanning important documents as an inexpensive and smart way to have them easily available and safe.
Ashley will be attending the Poyen Fall Festival on October 27 and Jan Lambert will be attending the Health Fair at the Hot Spring County Memorial Hospital.  The library will also have a booth at the November 2 Glen Rose Fall Festival.  Books will be given away instead of candy.
Linda Smith brought up salary increases for library employees.  Jerry Dodd discussed the decrease in taxes that has not allowed these increases over the past.
Holiday closings for November 22-24 and December 22-26 were approved.
	M:  Dodd	2nd:  Funk
	
The library will exchange fines for canned goods in the month of December.  
	M:  Dodd	2nd:  Smith

The Christmas party has been set for December 13 starting at 5:30 p.m.
Next meeting has been set for December 7 at 7:30 a.m.   A board chairman will be elected at this time.
Adjourn:
	M:  Dodd	2nd:  Funk
