Library Board Minutes
October 25, 2013

Attending: Linda Smith, Jerry Dodd, Terri Collinani, John Allen Funk, Ashley Graves, and Clare Barlow

Not in Attendance:  James Cranford

Reviewed and approved minutes from August 16, 2013

M: Terri

2nd: John Allen
Old Business

1.) Jessie Ashford Estate: Ashley reviewed the trust received to be dedicated to Genealogy. Ashley discussed possible options. She reports that the Gage building is for sale, and could function as a “Genealogy Annex” to enable growth in this department of the library. Jerry suggests that the trust documents become a permanent record. The Board discussed possible options, such as a security deposit box to secure the documents. 
2.) Omar Ali Case Update: Follow up on incident which occurred 3 years ago. The outcome of the case is that the defendant is ordered to pay $100 a month to the library which will be held by the county. The defendant was also ordered to complete 200 hours of community services.
3.) New Library Display: Ashley reports that the new display has been ordered as approved by the Board.
4.) Community Enhancement Grant: Ashley discussed the recent application for a grant that would replace the library’s flooring. The library will hear a decision regarding this funding in March 2014. Ashley also reports that she is filing a grand with the State Library which will provide $10,000 in new computers for the library.
5.) Travel Policy: Jerry requests that form be attached to expense report to organize information. The Board will provide an example of this form for sample purposes. The Board requested that the travel policy be attached for the next meeting.
6.) Staff Reports: Ashley provided staff reports for review by the Board. Ashley discussed recent theft of approximately $200 library money. Ashley reports a police report was filed and blind spot in camera has since been corrected. 
7.) Regional Board Meetings: The Board requested notification of the next Regional Board meeting, and to be added to the agenda in April and May 2014. Linda requests that Regional Board meeting minutes be documented.

8.) Budget Proposal: The Board reviewed several options for the 2014 Budget. The Board approved Budget C to be proposed to the Quorum Court.

M: Jerry

2nd: Linda

9.) New Board Members:  Several citizens were present to discuss their interest in joining the library board to fill Ms. Parham’s remaining term. Those in attendance included: Danny Riggan, Caline Hathcock, and Vonda Cranford. The Board discussed schedule of meetings and other functions of a Board Member.  The Board approved Ms. Vonda Cranford to fulfill Ms. Parham’s partial term.

M: Terri

2nd: Jerry

10.) The board agrees for Jerry to complete another term on the Hot Spring County Library Board.

M: Terri

2nd: Linda

11.) Closing Dates: Ashley presented the Board with closing dates for the holiday. All closing dates were approved as proposed. 

M: Terri

2nd: Jerry

The Board approved the Christmas Party date of December 12, 2013.

M: Jerry

2nd: Terri

12.) Administrator Certification Program: Ashley discussed fees by the program and the outcome. Motion to approve and cover the application fee to benefit library due to formal certification.

M: Jerry

2nd: Linda

New Business:

1.) After School Snack and Summer Lunch Program: Ashley reports details related to this program and the opening of the grant in March 2014. The board discussed possible ideas regarding effectiveness and coordination of the program.
2.) The Board approved a food drive for the upcoming Holidays.
3.) The Board approved Christmas Bonuses for the staff.

Next meeting: December 6th, 2013
Meeting Adjourned.

