Library Board Minutes
April 11, 2013

Attending: Johnette Parham, Linda Smith, Terri Collinani, Jerry Dodd, JA Funk, Ashley Graves, and Clare Barlow

Not in Attendance:  James Cranford

Reviewed and approved minutes from March 1, 2013


M: Terri


2nd: Linda

Old Business

1.) Ashley reviewed the library report, and discussed the upcoming birthday dinner. She reports bank representatives purchased several tickets. The cake has been downsized to accommodate 100 people. She discussed recent reach out to the media and final print of the commemorative magazine.  

2.) Ashley reports there are issues with the automatic flusher in the women’s bathroom. Parts have been ordered and the repair scheduled to fix this issue. 

3.) Summer Programming:  Ashley reports summer planning is almost complete and discussed a four day event planned regarding Mastodon Dirt Exploration. She also discussed a trip planned to take the youth to the diamond mine from approximately 9:30am-lunch. 

4.) Ashley reports that the library made a donation to the chamber bingo event.

5.) Ashley discussed the Federal Report that is due and in the process of completion. She will present this report to the Quorum Court on May 14, 2013 per state law. This will become public record. This report is completed for the region. 

6.) Travel Policy: The board reviewed a comparison from around the state. The board asked if the county had an existing travel policy. Linda and Jerry request a receipt form being utilized with a sign off process. The board requested that a travel policy be drafted to include current practices. Suggestions include: no alcohol. Questions to whether the state allows tipping. 
7.) Discressionary Spending: “Purchases” Discussed that the utility bill, internet, maintanaince that is pre-apporved would be non-discressionary spending. When expenses and programming are over $500 present to the board for approval. This can be completed through e-mail and will enable a record of correspondence to be kept. Any check/spending over $500, which is not included in the monthly budget, must be preapproved. Exclude books/subscriptions from vendors, and urgent building repairs (ex. A vehicle crashing into building). The board requested an email be sent to the board chair regarding issue and funds needed. 

8.) Jerry suggests the library could expand on Bookmobile Routes. Ex. Are we going to ALL the daycares? Jerry requested that we contact them over the next few months. Ashley reports that Brandi discusses with the administrator re: start and stop times. 

New Business:

1.) Senator Cotton has some books from the library of Congress and wanted to bring them to our district and make them available to the public. Linda will send Ashley an email with information. 

2.) PLA Conference: Ashley discussed upcoming bi-annual conference to be held in Chicago, IL on June 27th-July 2nd. Ashley has been invited to speak and requests approval from the board to attend. Discussed opportunity to return with education resources, vendor information, and books at no cost for give aways. 
The board authorizes the Regional Director, Ashley Parker-Graves, to attend PLA in Chicago, IL for up to six days with a total budget not to exceed $2,000 to be paid from the regional library fund. 


M: Jerry


2nd: Johnette

3.) The board discussed time clock compliance.

4.) The board discussed visibility of other accounts. Regional library minus salary expenses can be lumped as one category. The board requested to print a report of every check written from the regional accounts. Ashley discussed QuickBooks being a suitable format for this report. She reports that a 90% are funds to other libraries and salaries. 

5.) Discussed $300 quarterly stipend for being the admin. How are the taxes handled on this? Need to revisit to assure handled correctly. 

Next meeting: June 7, 2013

Meeting Adjourned.

