Library Board Minutes
April 24th, 2015
Attending: Linda Smith, Jerry Dodd, Vonda Cranford, Ashley Graves, James Cranford, Gregory Crain, and Clare Barlow
Not in Attendance: JA Funk

Reviewed and approved minutes from November 21, 2014

M:  Jerry

2nd: Gregory
                    Old Business
1) Librarian’s Report: Ashley discussed several items including the current issue regarding State Aid. Ashley provided a breakdown of this matter to the Board. 
2) Regional Board Meeting: The Board was notified of the upcoming Regional Board Meeting, to take place on May 13th from 10am-2pm, at the library. This meeting will also include a Trustee Training. The State Library is offering a Collection Development Incentive of $500 for two Board members in attendance.   

3) Regional Budget: The Board discussed the current cut in state aid and possible ways to cut the budget. 
4) New Website: Ashley reports that the library has a new website which will be live by the middle of May. 
5) Tracking: Ashley discussed usage statistics and the Board discussed ways to further track visitors. 
New Business: 
1) Land: The Board discussed a section of land across the street from the library which is now for sale. 

The Board motioned to offer, in writing, to TBL, LLC $3,000 cash for the lot (Parcel # 700221800) on 3rd Street, Malvern and a $7,000 tax deduction provided by the Malvern-Hot Spring County Library (501c3) to be signed by the Library Director and the Board Chair. 
M: Jerry

2nd: Linda

2) Gage Building: The Board discussed the Gage Building which is directly behind the library. The Board motioned that Ashley will prepare a letter and sign as librarian. The library will offer $51, 575 to Mr. and Ms. Gage for the property located at 204 E. 2nd Street. This offer would be contingent on inspection and the property being suitable for use of a genealogy annex. The offer is based on the last assessment because as a public entity we are restricted to offering what the value is at appraisal.
M: Jerry

2nd: Gregory

Next meeting: July 17, 2015
Meeting Adjourned.
M: Vonda
2nd: Linda
