Library Board Minutes
September 25, 2015

Attending: JA Funk, Linda Smith, Jerry Dodd, Vonda Cranford, Ashley Graves, James Cranford, Gregory Crain, Clare Barlow, Virginia Cardin, Ann Ashcraft, Sharon Nesbit, Brandon Nesbit, Homer Lawrence, and Janis West
                   New Business 
1) Library Budget: Salaries are broken down to note the increase in the budget. The Board discussed options regarding a focus group study and options to serve parts of the community not currently being reached. 

The Board motions to approve the budget as presented.

M: Gregory

2nd: Vonda  
2) Library Annex: The Director presented the board with the bid packet. The Board requested to receive an itemized price estimate based on each large cost. 
The Board motions that the librarian can publish the bid request with the changes that are specialized. 

M: Jerry

2nd: Gregory
3) Museum Lease: The Board met with the museum commission regarding renewal of the current lease. The Board requests that the new lease reflect the property being leased to the museum and that the museum maintain liability insurance on the property. The Board discussed future expansion needs of the library and requested a contingency plan from the museum.  The new lease will be finalized and available for signatures in the upcoming weeks. 
Next meeting: October 30, 2015
Meeting Adjourned.
