Library Board Minutes
January 29, 2016
Attending: JA Funk, Linda Smith, Jerry Dodd, Vonda Cranford, Ashley Graves, James Cranford,  Gregory Crain, and Clare Barlow
                    Old Business
1) Librarian’s Report: Ashley reports that the museum lease has been completed and signed. Copies of insurance policy have been provided to the library by the museum. The final signed copy will be posted to the Board Member area of the website. She also reports that the server updates have been completed. She discussed the upcoming Friend’s of the Library Annual Meeting. Also, she reports the Postcard Campaign addressing the state aid cuts was a success. Librarian will follow up with the State Library meeting and report back to the Board. 
2) Genealogy Annex: No bids were received. Therefore, Ashley is rewriting the bid. She proposed acquiring someone to run the whole project as a general contractor which will hire and manage the subcontractors. The library would be responsible for paying the contractors directly. The Board requested that Ashley gain estimates from electricians in the area. Furthermore, the board requests that the librarian acquire a survey of the property line, and to find the stobs. Furthermore, the Board requests that the librarian write a letter to be signed by Mr. Taber regarding his trees to be cut along the property line. 
3) Tree Removal: The Board motioned to accept Cardin Tree Service’s quote to remove the trees on the annex property. 

M: Jerry

2nd: Vonda

4) Volunteer Labor: The Board requests that volunteer workers be used to remove the shed to reduce costs. The Board requests that the librarian create a written release. 
New Business: 
1) Summer Funding: The Board motioned for Ashley to use funds from the Malvern Branch account to cover the Summer Reading Program costs.  
2) Courtesy Collection: The Friend’s of the Library donated books for the new Courtesy Collection, for people to check out books without a library card. The Board motioned to accept the Courtesy Collection as proposed.

M: Jerry

2nd: Gregory  
3) Circulation Procedure: Ashley presented the Circulation Procedure to the Board.

The Board motioned to accept the procedure as written.
M: Gregory

2nd: Jerry
4) Home Inspection for Annex: 
The Board motioned to approve a home inspection for the Genealogy Annex.
M: Jerry
2nd: Gregory
5) 2016 Officers: The Board motioned to keep the current officers.
M: Jerry
2nd: Gregory
Next meeting: March 11, 2016
Meeting Adjourned.
