Library Board Minutes
February 27, 2015
Attending: Linda Smith, Jerry Dodd, JA Funk, Vonda Cranford, Ashley Graves, James Cranford,  Gregory Crain, and Clare Barlow
Reviewed and approved minutes from November 21, 2014

M:  Jerry

2nd: Vonda
                    Old Business
1) Librarian’s Report: Ashley discussed the inclement weather procedure. She also reports that the network closet has been re-cabled. Also, she discussed the new microfilm machine, and plans with the old microfilm machine which repair has been unsuccessful. Future ideas for expanding the genealogy department were discussed.  

2)  Friend’s of the Library: The Board and group has been reestablished, information added to the website, and a new brochure has been created. The Board discussed having an Annual Book Sale, and other fundraising ideas.   

3) Equipment: The librarian discussed creation of a long range plan which included some concern for updating technology within the library.  

4) Minimum Wage: The Board will consider this issue at the time of changes with requirements. 

New Business: 
1) Energy Costs: The Board discussed various ways to reduce electricity costs. Mark (with Entergy) offered to meet with the Board to discuss possible changes. Ashley discussed results of the CLEAResult Report, which details current state of entergy usage and the impact of converting to LED to improve energy efficiency and reduce costs. This program includes possible grants to help assist with the costs. 
2) Evanced: Ashley discussed the Evanced software, which would allow online booking for spaces in the library, along with many other features to increase digital access.  The Board requested information regarding usage throughout the state, staff opinions, and specific benefits regarding purchasing this technology.  
The Board motioned to sign up for three modules with Evanced. There will be a one time cost of $8,000. 

M: Jerry

2nd: Vonda

3) Video Surveillance Policy: Ashley reports the need for creation of a Video Surveillance Policy. She will create and present to the Board for input and approval.  
4) Circulation Policy: Ashley presented to Board with an update Circulation Policy to increase the references required from one to two.  
The Board motioned to adopt the Circulation Policy as presented. 
M: Gregory
2nd: Vonda
5) Inter-Library Loan Policy: Ashley presented an updated ILL policy to include a breakdown of fees.

The Board motioned to adopt the ILL Policy as presented.

M: Gregory

2nd: Jerry

Next meeting: April 24, 2015
Meeting Adjourned.
M: Vonda
2nd: Linda
