Library Board Minutes
February 28, 2014
Attending: Linda Smith, Jerry Dodd, Vonda Cranford, Ashley Graves, and Clare Barlow
Not in Attendance: JA Funk and Terri Colananni
Reviewed and approved minutes from January 17, 2014

M:  Jerry

2nd: Vonda
Old Business

1.) The Director reviewed the librarian’s report. She discussed the recent program by Paula Dempsy, from Dempsy’s Bakery in Little Rock, regarding food sensitivies. This program was successful and had 15 people in attendance.
2.) Ashley reports that the floor replacement is scheduled for March 22nd-March 26th. 

3.) PROMED will continue to sponsor the library’s essay contest. 

4.) Ashley reports that the teen area floor needs repair, and reports that this will be completed when the floors are replaced during spring break.
5.) Ashley discussed the ASL Grant which will fund safety/health hazards. She also reports that Energy has a grant that may be available to fund a library lego program. 
6.) Initiative to Support Libraries: Ashley reports that the Quorum Court and City Council passed an initiative and a document was created, and signed by the citizens and government officials. The document will be submitted to ASL and ALA. Furthermore, it will be sent to Washington and made into a book.  
7.) New Officers: Tabled to next meeting
8.) Travel Policy: Tabled to next meeting. The Board suggests a line item be included to budget and estimate amount for: Transportation, Meals, Lodging, Registration/Entry Fees, and Misc. 

9.) Maternity Leave: Tabled to next meeting

10.) Library Logo: The board was presented some ideas for the library logo. This will be used for continuity among promotional items, fundraising, and branding/image. Annabelle will create another sampling based on the Board’s preference. 

11.) National Library Week Reception: This event is scheduled to take place on April 17th from 5:30pm-6:30pm. Essay Contest winners will be recognized and awards will be issued. We will also be presenting the new flooring the community at this time.  
12.) Ashford Estate: The Board discussed the Ashford fund and possible needs for the Genealogy Department. Possibilities include, new microfilm machine, training staff on databases, genealogy classes, laptops, and printing capabilities. 

13.) Financial Report: The Board reviewed and approved the financial report.

 
M: Vonda

       2nd: Jerry

New Business:

1.) The Board requests a gate count for 2013 and looking into a counter for WiFi that is tied in with advertising. 
2.) The Board discusses development of a 5-10 year plan for the library. Meeting technology needs, analyzing plan successes, library statistics, city funding, and computer replacement. 

3.) Motion to adjourn to executive session.
M: Jerry

2nd: Vonda
Member’s return from executive session and convene into public session. The Board decides to table Ashley’s request for maternity to the next meeting when all Board Members are present. 
Next meeting: April 25, 2013
Meeting Adjourned.

