Library Board Minutes
March 1, 2013
Attending: Johnette Parham, JA Funk, Linda Smith, Terri Collinani, Jerry Dodd, Phillip Nix, Ashley Graves, and Clare Barlow
Not in Attendance: James Cranford
Reviewed minutes from February 8, 2013

M:  Jerry

2nd: Johnette Parham
Old Business

1.) Phillip Nix is present from the Library Foundation Board is present. He informs the board of the amended bi-laws. He discussed a request for an Electronic Marquee sign, and asks the board to consider this request. Phillip also informs the board they are working on repairing Cinderella. He reports that it will need sealing periodically to prevent damage.  Phillip also discussed with the Board CDs where it is unclear the source of the funds, and research has been requested into previous library meeting minutes to clarify this matter if possible.
2.) 85th Birthday Bash: Jerry states that he has several potential buyers for the library’s birthday bash tickets and ads and will attempt to sell these tickets if possible. Ashley reports that Western Sizzlin will need a count by April 3rd. 
3.) Commemorative Magazine: Ashley discussed research regarding the Negro Library. The museum has provided a scrapbook from the Women’s Club from 1899. Ashley reports the paper has been contacted to request information from the community regarding pictures/stories. Regarding the list of board/staff members, Ashley reports that Charlotte has been assisting with this search, but there continues to be a large amount of gaps. Jerry requested a picture of the Foundation Board Members be included along with a description.  Jerry would also like to see ¼ page on the Friends of the Library if it is still active. Jerry would also like to see a collection of old library cards included. Terri suggests a list of questions be typed and give to Ms. Cheatam’s family member to read over with her in order to gain information. Jerry requested that those whose names are on the plaques to be contacted and asked what they would like to say to be included in the publication. 
4.) Travel Policy: Linda states need for Travel Policy in place to include per diem for meals. Jerry requested to see expense form and sign off process. Jerry inquired to whether the library pays for Charlotte and Jan’s expenses to State Meetings. Ashley will confirm. Linda requested travel policy complied for review by the Board.
5.) Circulation Policy: Problem with currently policy regarding number of items checked out at a time. Not clear on maximum of 20 items or maximum number of each specific item.  Ashley recommends 20 items maximum regardless of which type of item. E-books are not included as this is on separate system. Jerry suggests amending and including in the computer system. Also need to amend to include a maximum of 5 eBooks. Terri requested that any policy amendments request be presented in typed format for review.
M: Linda

2nd: Parham

6.) Director’s Hours: Librarian’s hours will be from 8am-5pm. Tuesday and Thursday can be late if worked until 7pm.  Time adjustments will be made for Saturday Supervisor time. Time adjustment can be made for after hours meetings-list of meetings attended. Librarian must work 40 hours a week minimum, and ten hour shifts are allowable.  Senior staff must be given verbal notification of when librarian will be leaving, location of trip, and estimated time of return.
M: Jerry

2nd: Johnette

7.) Expenses over $500 with exception to books/eBooks must be approved by the board. Library Board Chair must sign off on all regional checks for 2013.
New Business:

1.) Clarification needed regarding the way we convert state funds. Do other regional libraries have checking accounts? Transparency and compliance re: public funds. Ashley reports funds from state aid is earmarked for needs and is non specific.  The Board requested this information to be researched and provided in writing.
Executive Meeting-Board Members Only

Member’s return from Executive meeting and ask that the Librarian join them alone. The Board votes on recommendations and new policies regarding the Director. Jerry Dodd says that minutes from this session of the meeting will be provided by him at a later time. 
Next meeting: April 12, 2013
Meeting Adjourned.

