Library Board Minutes
June 21, 2013

Attending: Linda Smith, Jerry Dodd, JA Funk, Ashley Graves, and Clare Barlow

Not in Attendance:  James Cranford, Terri Collinani, and Johnette Parham
Reviewed and approved minutes from April 11, 2013

M: Linda

2nd: JA Funk
Old Business

1.) Ashley reviewed the library report, and discussed the recent National Take 25 Initiative in which the police came to the library and assisted parents in creating a Missing Child Kit for their children complete with fingerprints. Patrons have requested this be a yearly event.
Ashley discussed a recent partnership with Dawson Education. They will be featuring the library in their publication. Also, Ashley reports that the carnival was a success due to donations from the community. She also discusses a desire to plan a trip to the zoo for the children of the community. Furthermore, she discussed the recent trip to the Diamond Mind, funded by the library, which was a huge success. 
2.) Workforce Program: Ashley discussed the recent addition of the library to the year round workforce program, which enables people with disabilities and others to be sponsored for employment at the library by the Workforce Center.
3.) Circulation Policy: Ashley presented the new policy, with additions, to the Board. She discussed the additions: Magazines and all other materials are limited to 20 items maximum checkout. She reports CDs are not as poplar; therefore no need to worry a about having enough on the shelves.
The Board approves the revised Circulation Policy as written.

M: Jerry Dodd

2nd: JA Funk

4.) Cinderella: Ashley advised the board that the Foundation Board rescinded their request to move Cinderella inside. Therefore, she will be moved to her original location outside and will need to be refurbished every five years. Ashley discussed a procedure to be done every year to prevent damage. 
5.) Travel Policy: Ashley presented the new travel policy to the Board. Linda Smith reports that she would like to use a lower reimbursement rate, as it currently uses the Federal Rate. Jerry Dodd would like the travel policy to address the Board as the ordinance states. Linda would like an opportunity to compare this policy. Plan to review and defer to next meeting.

M:Jerry Dodd

2nd: JA Funk 
6.) Property: The Board discussed property that has become available behind the library. Jerry questioned whether the library ever owned the property which is the alley. Ashley will confirm. Jerry requested to find out whether it is recorded and if the ordinance has passed.
7.) Accounts: Ashley provided the Board with a printout of detailed description of accounts. The Board discussed moving funds from checking account to a CD. Back pay re: retirement was also discussed. Ashley will compare previous budget to determine allowable deduction to place into CDs. Will revisit the bank accounts again next meeting.

8.) Sales Tax Exemption: Jerry Dodd requested that we determine whether or not we can apply for the sales tax exemption. Can we operate as a non-profit? 

New Business:

1.) Suddenlink Quote: Ashley discussed that the E System will not pay for cable. Ashley discussed a significantly lower cost of Suddenlink compared to other providers. She provided quotes from Suddenlink Vs. DIS. Suddenlink benefit includes: If the library ever chooses to update to a higher Speed we only have to pay connectivity to fiber. ERate requires us to begin applying during June-July for the upcoming year in August. During September-October we will need to choose provider and apply. Prior provider deducts directly from the bill. The Board requests and analysis re: switching providers now. 

2.) Ashley discussed the desire to have a Television over the circulation desk for important events. 

3.) The Board requests a written report regarding telecommunication and data request. 

4.) Bookmobile Conference: Ashley requested the Board’s approval for staff to attend the Bookmobile Conference in October located in Louisiana. The approximate cost would be $600. The Board requested a written report detailing what the staff would apply to benefit the library.  
5.) Ashley discussed program that will be digitizing yearbooks at a Prison System in Oklahoma. The Board requested that Ashley send the website regarding this program for review. 

Next meeting: August 16, 2013
Meeting Adjourned.

