Library Board Minutes
September 26, 2014
Attending: Jerry Dodd, JA Funk, Vonda Cranford, Terri Colananni, Ashley Graves, Clare Barlow, Gregory Crain, Jim Carpenter, Virgie Carpenter, Jo Ellen Poynor, Randy Burns and Tom Dillard
Not in Attendance: Linda Smith
Reviewed and approved minutes from May 28, 2014

M:  Vonda

2nd: Terri
Old Business
1) Reception: Ashley provided an update regarding the reception for Ms. Mary Cheatham to take place on October 3rd at 3pm. The food has been ordered, along with cake and signs which will be installed on 9/30. Julie’s Framing will create the plaque, one for the library and one for Ms. Mary Cheatham. The Chamber will attend for the ribbon cutting, and will be reported in the paper. There has been a wonderful response from the community. The resolution has been passed by the Quorum Court by a unanimous vote. Ms. Cheatham served the library for over 30 years as librarian. 

New Business: 
1) Manager’s Report: Ashley reports that the AC was easily fixed and discussed the bookmobile break in. The Board reports that they would like the Bookmobile to be parked in an open location at night. The broken projector was discussed and the Board recommended an update in this technology, as technicians have been unable to fix the problem.  

2) Staff Reports: The Board reviewed all staff reports. Ashley reports that the $600 from the Omar Ali case is not included in the budget since it may not be included until a timeframe of 10 years has passed. 
3) Summer Report: Ashley discussed the summer summary report and the increase in attendance for all summer programs. 
4) Budget Proposal: Ashley reports an increased electricity projection due to rising cost. The projection from the judges office is $425, 000 with a rollover of $140,000. Jerry requested that we request the chart from the judges office showing the last 5-6 years for comparison. The Board also discussed a possible individual insurance plan. 
The Board motioned to adopt the budget as presented and authorized the librarian to send to the Quorum Court. 

M: Jerry

2nd: Vonda
5) Regional Budget: The Board requests that they be presented with a Budget from the Malvern Branch Account. 

6) Microfilm Machine: Ashley discussed the problem with the microfilm machine which has been unable to be fixed after several attempts. The Board reviewed an option of a ScanPro3000 and discussed several features. On-site training is available and the Board recommended that the library invite the public for this training. 

The Board motioned to approve the purchase of the microfilm machine to be paid from the Ashford Trust, earmarked for genealogy.  
M: Jerry 

2nd: Vonda

7) Proclamation Request: Mr. Jim Carpenter presented the Board with a request to support the Proclamation of the late Ms. Etheree Taylor Armstrong as Poet Laureate of Arkansas. The Library Board agreed to support the application by providing a letter to be sent to the governor

M: The Malvern-Hot Spring County Library will support the application for Ms. Armstrong.

M: Jerry

2nd: Vonda

8) New Board Member: The new position would be effective on 1/1/15. The Board heard from several applicants who were present. The Board reported that a decision would be made by the next board meeting. 

9) Friends of the Library: Mr. Dillard and Ms. Poynor would like to organize a friend’s group for the library. Options were discussed. 
Next meeting: November 21, 2014
Meeting Adjourned.
M: Vonda
2nd: Jerry
