Mid-Arkansas Regional Library Board

 Board Minutes
May 13, 2015
Attending: Representatives from Cleveland County Library, Dallas County Library, Malvern-Hot Spring County Library, Grant County Library, and the Arkansas State Library
                    Old Business
1) History: The region was established in the 1980s due to new mandates with the MLA requirement and library millage. Therefore, regions were formed, and the administration of the libraries is carried out on the regional level. 
2) Mid Arkansas Regional Functions: Polaris, shared server, data base, maintain county and financial information, audits, bookmobile, books by mail, and gateway card.    

New Business: 
1) Policies and Procedures: Librarian suggests creation of standard policies for the region. Librarians were encouraged to review and/or update policies and bi-laws. Discussion regarding new policies required: computer policy, internet use policy and disaster policy. The Regional Board motioned that Ashley Graves will create new policy and email to directors, which will forward to two Regional Board Members for approval. 
2) Regional Audit: The Regional Board motioned to move the audit to every other year instead of annually. 

3) Cut in State Aid: The Regional Board motioned to move decision regarding appropriate financial cuts to the Malvern-Hot Spring County Library Board. 
Meeting Adjourned.
